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Getting a design that truly works is one of the best feelings in the world.
Suddenly, your brand looks sharper, your message lands, and your audience
pays attention. A great design doesn’t just look good — it wins you recognition,
engagement, and the momentum to do more good with your organisation.

The problem? Most people never get there.
Why? Because they stumble on the big roadblocks: not knowing what they
want, struggling to brief a designer clearly, unrealistic timelines, or treating
design as decoration rather than strategy. The result? Wasted time, missed
opportunities, and designs that fall flat.

Here’s the good news: it doesn’t have to be this way.

Design isn’t about luck. With the right approach, anyone — even without
experience — can unlock the kind of design that builds trust, inspires action,
and gets results.

How do we know? At Justify Designs, we partner with leading organisations
across corporate, nonprofit, and government sectors to create world-class
design that solves real problems. Over the years, we’ve refined a system that
consistently helps our clients achieve better outcomes — faster, cleaner, and
with less stress.

This is our way of sharing that system with you. Whether you work with us or
another designer, these principles will help you approach design with
confidence, avoid the common traps, and get the most out of your investment.

Here’s what you’ll discover inside:
8 simple strategies that will instantly improve your design results — even if
you don’t know where to start.
The 2 biggest mistakes organisations make when working with designers
(and how to avoid them).
Insider secrets that can help you achieve design breakthroughs in as little
as one project.
The truth about the design process — why so many organisations fall short,
and how you can make sure you’re not one of them.

By the time you’re done, you’ll be equipped with the clarity, tools, and mindset
you need to finally create designs that match your vision and move your
mission forward.

Let’s get started!
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Great design doesn’t happen by accident—it’s built with intention. These 8
proven strategies will help you collaborate with your designer to create
visuals that captivate and deliver.

#1 Clarity Beats Creativity

If you want a design that stands out, the first rule is simple: get specific.
Specificity isn’t just about knowing what colours you like — it’s about giving
your designer a map. That means clearly defining both the creative aspects
(visual style, colour scheme, subject matter) and the business aspects
(target market, project goals, main takeaway). 

Here’s why it matters: according to a 2025 Venngage report, 36.7% of
content marketers say consistency in design is their biggest challenge —
and vague client briefs are often the culprit.

Instead of saying: 
“I need a logo for a new product line.” 

Say something like: 
“I need a logo for a new product line we’ll be promoting on Facebook.
Nobody in our industry is speaking to millennials, so we want this to appeal
to people aged 18–30.” 

See the difference? One leaves your designer guessing. The other hands
them a compass. When you brief a designer, ask yourself: 

Where will the design live (social, print, merch, signage)? 
What’s its job — attract, inform, convert? 
Who exactly should it speak to? 

Get this right, and you’ll save time, cut confusion, and give your designer the
raw material they need to create something that nails your vision.

8 Simple Tips To Help You
Make Your Design Stand Out
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#2 Screenshots Over Speeches

As well as being specific, you also need to provide visual examples if you’re
ever going to create a standout design. This strategy is really powerful
because it can help you communicate your vision in a MUCH clearer way.
Instead of relying on vague terms like “make it pop,” show your designer
examples of logos, websites, ads, or other designs that reflect your desired
style. You can easily find design inspiration on websites like Pinterest,
Instagram, and Google Images. Be specific about what you like, such as the
colours, fonts, layout, or overall style. 

For example, if you come across a logo you like on Instagram, describe
what you appreciate about it, like the vintage vibe and colour scheme, but
mention that you are not fond of the font choice.

Vague: “I really like these!”

Helpful: “I love the vintage feel of these, especially the colours, but I’m not
crazy about the fonts.”

Creating a mood board with images, colours, icons, and typography can
solidify your vision and help your designer capture the artistic nuances
you’re aiming for, saving time and reducing revisions.
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#3 Collaborate in HD

Too many organisations treat design like a “one-and-done” job — hand it off,
hope it’s perfect, and get frustrated when it isn’t. But here’s the truth: great
design is built in layers, and feedback is the fuel. Skip it, and you stall out. 

The smartest way to give feedback isn’t a wall of text in an email — it’s
showing, not telling. That’s where tools like Loom come in. Record your screen,
talk through the design, circle what works, cross out what doesn’t. In five
minutes, you’ll give your designer more clarity than a week’s worth of back-
and-forth emails. Think of Loom as feedback in HD: You save time. You cut
confusion. You keep the project moving forward. Revision isn’t rework — it’s
refinement. The pros don’t avoid it, they plan for it.

#4 Design Time ≠ Microwave Time

One of the fastest ways to wreck a design project? Unrealistic deadlines.
Good design doesn’t cook in 30 seconds. It takes time for ideas to simmer,
get tested, and be refined through revisions. Agreeing on clear timelines
upfront — deadlines, revision windows, deliverables — prevents costly delays. 

According to a 2025 Keevee report, 30% of designers say tight timelines are
their #1 challenge, often made worse by clients who drag their feet on
feedback. 

The fix is simple: Give your designer enough breathing room to do their best
work. Deliver feedback or resources on time (because every day you delay,
the whole project shifts). Build in room for revisions instead of treating them
like surprises. Remember: rushed design looks rushed. Respect the timeline,
and the timeline will respect you.

#5 Overcommunication is Oxygen
A lot of people don’t know about this one – which is crazy because we think
it’s an absolute MUST-DO when it comes to creating a standout design. Over-
explaining involves sharing as much background as possible, including your
business goals, motives, and project context. By avoiding vague terms and
providing comprehensive details, you enable your designer to create
solutions that not only meet your aesthetic needs but also support your
broader business goals.



7

#6 Detach from Your First Draft
Here’s the thing most people forget: your first idea isn’t sacred — it’s just a
starting point. The clients who struggle the most are the ones who walk into a
design project clutching their vision so tightly there’s no room for creativity. 

Keeping an open mind means trusting that your designer might see angles
you can’t. They’ve spent years learning what works visually, how audiences
respond, and how design decisions affect the bigger picture. When you let
them push back or explore alternatives, you open the door to results that can
blow your original vision out of the water. 

Think of it this way: A rigid client gets exactly what they asked for — and
sometimes that’s the problem. An open-minded client gets options they
never would’ve thought of — and often ends up with something better than
they imagined. Your job is to bring the insights only you know — your
audience, your business goals, your preferences. Their job is to translate that
into something compelling, professional, and fresh. Together, that’s where
the magic happens. So, don’t marry your first draft. Date the process, and
trust the remix. The more open you are, the more likely your design will not
just meet expectations but completely exceed them.

#7 Hire the Expert, Play the Client
Here’s a tough truth: if you could do it better, you wouldn’t have hired a
designer. Trust is the glue of great collaboration. 

Designers don’t just “make things pretty.” They bring a mix of artistic skill,
technical know-how, and an understanding of trends, audiences, and
strategy that most clients simply don’t have. When you second-guess every
decision or micromanage every pixel, you choke the process before it even
has a chance to breathe. 

Think of it like hiring a pilot: you don’t sit in the cockpit giving step-by-step
instructions. You share the destination, then let the professional fly the plane.
Same with design — your job is to define the goals, their job is to chart the
course. Trust doesn’t mean silence. It means: Communicate your needs and
feedback clearly. Stay open to their ideas, even when they stretch your
comfort zone. Resist the urge to nitpick every detail (perfection is the enemy
of progress). The best projects happen when clients bring vision, and
designers bring execution — and both respect the lanes they’re in. In short:
hire the expert, play the client, and watch the work soar.
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#8 One Chef, Not Ten Cooks
When seeking feedback on your project, it's important to be selective. Inviting
too many people to review your work can lead to unnecessary
complications, which can have a negative impact on your budget and
timeline.

Instead, choose a small and specific group to provide feedback on your
mockups. This will enable you to view your project from different
perspectives. Consider questions such as: Does this appeal to our
stakeholders? How does it work from a sales perspective? What message is
being conveyed?

It's crucial that anyone you ask for feedback understands the broader
organisational goals behind the project. While you may be tempted to seek
input from lots of people, it's important to consider their understanding of the
project's objectives. For example, if your target audience is a younger
demographic, it may be best to seek feedback from individuals who fall
within that demographic rather than relying on the opinions of those who
may not be representative of your stakeholders.
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The 2 Most Common Mistakes
Made By Organisations And
How You Can Easily Avoid Them
Sadly, when it comes to creating a standout design, too many
organisations make simple mistakes which cost them dearly. If you’re not
careful, you could follow in their footsteps and end up falling well short of
your goal. But don’t worry – we’re here to help. We’ve put together a list of
the 3 most common mistakes made by organisations – as well as easy-to-
follow tips on how to avoid them.

#1 Slow Replies = Slow Results

Nothing kills a design project faster than dragging your feet on feedback.
Every day you delay is a day the whole project stalls. According to a 2025
Keevee report, 30% of designers cite tight deadlines as their biggest
challenge, often made worse by late client responses. Want to avoid it?
Give feedback fast, and whenever possible, do it visually (Loom,
screenshots, annotations). Speed fuels momentum.

#2 Hiring a Chef, Then Writing the Recipe

Too many clients hire a designer and then treat them like a set of hands
instead of an expert brain. A 2025 Cropink report found that 45% of
designers say clients prioritise aesthetics over functionality, ignoring
professional advice. The result? Pretty designs that don’t actually work.
Avoid this by leaning on your designer’s expertise. Their job is to balance
looks with results — let them.
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2 Insider Secrets Which Can Help
You Create a Stunning Design In
As Little As 2 Weeks
At Justify Designs, we’ve got our fingers on the pulse of the graphic design
industry, and we’ve picked up a secret or two during our time. Here are two
gems that you can use to create a stunning design in as little as 2 weeks.

#1 Build a Mood Board

Not many people know this – but it can drastically reduce the amount of
time it takes you to create a stunning design. Creating a mood board with
images, colours, and typography that reflect your vision helps your designer
understand your preferences instantly. By providing visual references, you
streamline communication and accelerate the design process.

#2 Phrase Feedback as Problems, Not Solutions

This is something organisations are always shocked when we tell them
about it – but once we do, their surprise quickly turns to delight as they
realise how much time it can save them. Phrasing feedback as problems
(e.g., “The design needs more emphasis on the call-to-action”) rather than
solutions (e.g., “Add a big red button”) allows your designer to leverage their
expertise. This approach can significantly speed up project completion.
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Claim Your FREE No-Obligation
30-Minute Consultation And
We’ll Help You To Create a
Standout Design
You’re now armed with practical tools to create designs that solve
problems, build trust, and inspire action. At Justify Designs, we’re passionate
about making good visible—partnering with organisations to craft visuals
that embody integrity, purpose, and excellence.

For a limited time, we’re offering a free, no-obligation 30-minute
consultation with one of our design experts. We’ll explore your goals, share
tailored strategies, and show you how to avoid common pitfalls—all with
zero pressure to move forward.

What you’ll get:
A clear plan to bring your design vision to life
Insights on what not to do for faster, better results
A partner committed to your success, rooted in trust and purpose

Click below to claim your free session and start creating designs that make
an impact.

Claim Your Free Consultation

Let’s make your vision visible—together.

https://form.jotform.com/252877653638877


www.justify.designs.com


